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BHARAT SANCHAR NIGAM LTD.
(A Government of  India Enterpr ises)

No. B-B/?013-MSE

Doted Ihe 4rh FebruorY 2Ot3

To,
Chi ef Gener al Monogers,

Bhorot Sonchor Nigom Ltd' ,

All T elecom Ctr cles /Metro D istrict

Subject: contocting wire-l ine customers hoving zero usoge for more thon on

month - regording

As goth ered f rom doto in CDR system , there ore os high os 5"/" to L0% of

wire- l ine subscr ibers hoving outgoing foci l i ty but wi th zero usoge (Zero meter

reoding) for even more thon one month'

fn high probobil i ty, these ore the customers who ore on the verge of leoving

BSNL. One of the reosons could be thon their  l ines remoin foul ty or they ore hoving

some other problems with BSNL services. Therefore it is of utrnost importonce thot

the customers with zero meter reodings ore contocted immediotely, their problems

ore oddr essed in on expeditious monner ond thus ensuring their retention'

Hence, it hos been decided thot 100% of such customers sholl be contocted

over phone where it is not possible to contoct over phone they should be contocted

personol ly f rom the SSAs ond ?07, of  such customers shol l  be contocted over phone

by o designoted teqm in c irc le of f ice on monthly bosis.  Their  problems shol l  be

recorded ond oddressed suitobly. No reply numbers sholl be immediotely booked in

to cRM of CDR system for foul t  restorot ion.

your onolysis ond oct ion token report  os on dote of  your cVcle should reoch to

NWO-CFA Cel l  posi t ively by 2Oth Februory 2013.

Hencef orth, the onolYsis ond

CF A Cell Zdh of everY monfh.

oct ion token report  shol l  be submit ted to NWO-

Copy to:

r

$Vffi'*
tN.K. GuPtcil

Director  (CF A)

t .  cMD, BSNL, New Delhi for kind informotion , please.

?.7,.sr.6M (NW O-CFA)to fol low up. Please compile ond put up the consolidoted
t'/ 

report by 25'h Feb'l3.


